OTtuer
0 pe3yJIbTaTax NpoOBeJeHHs roJ0BOr0 MOHHTOPHHIA Ka4ecTBa (PHHAHCO-
BOI0 MCHEIKMEHTAa, OCYIIECTBJISAEMOTI0 YUYpeKaeHueM, NoABEJOMCTBEHHBLIM ana-
MHHHCTPauuH AMYPCKOI0 MyHHIHNIAJBHOIO pajioHa

I'010B0O# MOHHTOPHHT KauecTBa (DUHAHCOBOTO MEHEIKMEHTA, OCYIIECTRIIsE-
MOTO yYpeXACHHEM, MOJBEIOMCTBEHHbIM aJMUHUCTPALIMd AMYpPCKOTO MYHHIIH-
HanbHOro paioHa 3a 2021 rox MpoBOAMIICS Ha OCHOBE IOKa3aTeleil COrTacHo npu-
noxennto Ne 1 k ITopsiaky opranusaliuy IpoBeACHNs] MOHUTOPUHTA Ka4ecTBa (¢uHaH-
COBOT'O0 MEHEIDKMEHTA, OCYIIECTBIIIEMOrO YUPEXKAEHUEM, MMOJABEIOMCTBEHHBIM ajl-
MUHHCTpalK AMYPCKOr0 MYHHLMIIANBHOTO paifoHa. I1opsAnoK yTBepJeH IocTa-
HOBJICHUEM aIMHUHHUCTPALUH AMYpPCKOTr0 MyHHIUIIAIEHOTO paitoHa ot 11.11.2016 Ne
682, no crnenyromuM 6JI0KaM NOKa3aTesei:

- ()MHAHCOBOE IIAHMPOBAHUE;

- 9 beKTUBHOCTD MPENOCTABICH A MyHHIHITATBHBIX YCIIYT;

- ICIIOJTHEHHE OI0KeTa;

- Y4ET U OTYETHOCTE;

- KOHTPOJIb U ayJIUT;

- HCTIOJIHEHHE CyHEeOHBIX aKTOB;

- 90 QEXTUBHOCTD GFOIKETHBIX PACXO/I0B;

- YPOBEHb OIUIATHI TPy1a paGOTHUKOB

OcymecTsiena oneHKa 2-X HOABEJOMCTBEHHBIX yUPEKICHHI aJIMUHHUCTPAaIUN
AMYpPCKOTO MYHHLIMIIATIBHOIO palioHa.

Utoroselii pe3ynsrar kadecTBa pUHAHCOBOrO MEHEIKMEHTA MOIBEIOMCTBECH-
HBIX YUpEeXIeHUH cpencts Gromxera coctaBui 80,6%, TO €CTH B IIENIOM YIOBJIETBO-
PUTENBHBIA ¥ 110 CPABHEHHIO C NPONLIGIM (UHAHCOBEIM TOJOM YMEHBIIWIACH HA
0,6%.

Hapsiny ¢ onenkoit kauecTBa NPaBOBEIX aKTOB PACCUUTHIBAIIMCE KOJTHISCTBCH-
HBI€ IT0Ka3aTelM KayecTBa puHAHCOBOro MeHekMenTa. [Ipu 3ToM HanGoee 3HaYH-
TeJIbHEIE:

- PaBHOMEPHOCTb PacXo(OB;

- OTKJIOHEHHE OT IUIaHa (GOPMHUPOBAHHS OXONOB,;




- 3¢(EKTUBHOCTh YIpaBIE€HUS KPEAUTOPCKOH, NEOUTOPCKOH 3a0JDKEHHO-
CTBIO;

- 06eM cy1eOHBIX HCKOB, CyMMBI, TTOJIEKaIHe B3BICKaHUIO 110 HCIONHUTEIh-
HBIM JOKYMEHTaM;

XO0poluid ypoBeHb KadecTBa ()MHAHCOBOIO MEHEIKMEHTa NOCTHUrHYT MAY
«lom Monoaexu» - 87,8%; MKV «YmpaBieHue rpax1aHCKOM 3aiuTe - 72,9%.

Hrorosele moka3aTead W OLEHKH KadecTBa ()MHAHCOBOTO MEHEI)KMEHTa, a
TaK)Xe€ PEUTHHI MOABEAOMCTBEHHBIX YYPEXKIACHUN IPEACTABJICHBl B IPUI0XKEHUU K
OTYeTy O pe3ylIbTaTaX MPOBEJEHUS I0JJOBOTO0 MOHHUTOPHHIA Ka4yecTBa (PMHAHCOBOTO
MCHCKMCHTA.

1. KayecTBO (pHAHCOBOrO IVIAHHPOBAHHS

Ipu pacyeTe OLIEHHUBAIUCH KOJTUYECTBO CIPABOK 00 M3MEHEHHUH CBOTHOM G101~
’KETHOU POCIIHCH OI0OKETa U IMMUTOB OI0/DKETHBIX 0053aTeNbCTB, IIOATOTOBIEHHBIX
o naunatuse I1BC.

IleneBoit kputepuii mokasareisi «KoinuecTBo cripaBok 00 M3MEHEHHH CBOJ-
HOH OroJPKeTHOM pocnucH Olo[pKeTa U JUMUTOB OIOJPKETHBIX 0043aTeNbCTB, IIOATO-
ToBJIeHHBIX 10 uHuIMaTuBe [I6C» He npeBsimeH. B Teuenne 2021 roga 6p110 WHH-
IUUPOBAaHO 7 U3MeHEHU B pemieHue o Oomxkere Ha 2021 rox MKV «Ynpasnenue
rpaXIaHCKOH 3aIUTHD)

Taxum oOpa3om, cpenHss OIEHKa KauecTBa OIOKETHOrO IUIAHUPOBAHUA II0
MOJIBEJIOMCTBEHHBIM yUpEXJICHUSIM aIMUHHCTpPAIlUd AMYpPCKOr0 MyHHIMIIAIEHOTO
paiiona coctaBuia 80% u3 100%.

2. b dexkTHBHOCTH NpPEAOCTABJICHHS] MYHHIHNAJIBHBIX YCJIYT

KputeprieM OaHHOTrO IMOKa3aTelNs ABJAJICA OTYET IO BBIMNOJIHEHHIO MYHHIU-
najpHoro 3axanus 3a 2021 rox.

ITo pesynsTaraM OIeHKH 3()(HEKTUBHOCTH MPEeAOCTABIEHUS MyHULMIIATBHBIX
yeinyr MAY «Jlom Moitonexmy» MoTyqrI OeHKy 5 6aJu1oB 1o 5 OanbHOM mIKae.

ITo nanHOMYy nokazatenmo MKY «VYmpasieHde IpakJaHCKOM 3alIUThD» MOHHU-
TOPHHT HE MPOBOIUIICS.



3. UcnoJyiHenue 0101KeTa

JlaHHBIA GJIOK MMEET 3HAYUTEJIbHBIHN y/IeNBHBIH BEC B UTOTOBOM OIIEHKE Kaue-
cTBa ()MHAHCOBOTO MEHEIXKMCHTA.

Ipu pacyeTre OLEHUBAIKCH MOKA3aTEIIH:

-3¢ eKTMBHOCTB YIIPaBIEHUs KPEAUTOPCKOH 3aI0JDKEHHOCTBIO 10 pacieTaM ¢
[TOCTABIIMKaMHU U MOAPIIYNKaMH,

-3 (pEKTHBHOCTH yIPaBICHUA JeOUTOPCKOH 3al0/DKEHHOCTBIO MO pacieTaM C
MIOCTABIIMKAMH ¥ MOAPSTIMKaMU PAaBHOMEPHOCTE PACXOMIOB,;

-[OJIHOTA OCBOEHHS CPEICTB, yTBEPKICHHBIX OIOKETOM;

-OTKIIOHEHHE OT IUTaHa (QOPMHUPOBAHMS JOXOJOB OT IPHHOCSINEH N0X0/ 1es-
TeJILHOCTH; IpHBIiedeHre Ge3BO3ME3/THBIX TIOCTYIICHUH (crIOHCOPCKOIA TIOMOIIN) OT
CTOPOHHHX OpTaHU3alMi U QU3NIECKUX JIHII.

ITo mokasareiio « Pagnomeprnocms pacxo0oéy y KaxJoro NoJABeJOMCTBCHHOI'O
yUpexkIeHHs JaHHBIH [0Ka3aTeNb COCTABHI 5 0aJuIoB, TaK KaK KaCCOBBIE PacXO/bl B
4eTBEPTOM KBapTajle B CPEAHEM I0Ka3aTeNId COCTaBUIIN 39,84% ot cpeanero o6reMa
kaccoBbIX pacxonos 3a I-III xeapransi 2021 roxa.

DdPeKTUBHOCTH YIPABIEHHS KPEAUTOPCKOH 3aJ0JDKEHHOCTBIO 110 pACHETaM C
rocTaBIEKaMu coctasmia 0,39% ot kaccosbix pacxonos ITEC 3a 2021 rox. Ilo cpas-
gernio ¢ 2020 rogoM, 00beM KpPeIUTOPCKOM 3a0JDKEHHOCTH YBCIMIHIICH.

OTKJIOHEHHE OT IulaHa (OpMUPOBaHHSA JI0XOJ0B OT MIPUHOCAIIEH JOXO0H JAesi-
TenpHOCTH cocTaBWiIO 0% (YTO COOTBETCTBYET IOKAa3aTEII0 MEHEC 5%), cooTBeT-
CTBEHHO 110 JaHHOMY KPUTEPHIO 5 6allIoB 110 5-TH OAIbHOH IIKaJle.

ITo mokaszarenio «OP(EKTMBHOCTD YIpaBleHUs NEOMUTOPCKOH 3a0JDKEHHO-
CTBIO 110 pacveTaM ¢ MOCTAaBIIMKAaMH U MOAPATINKAMID) HOJIYIEHO 4 6ana, T.K. nebu-
TOpCKas 3aJOJKEHHOCTE Ha KOHell 2021 r cocrasuia 0,36 %.

Mo moka3aTensM AaHHOH IPYIIBI JOCTHIHYTHI YOBICTBOPUTEIBHbIC PE3yJlb-
TaThl ¥ B 1IEJIOM CpeJiHee 3HaUCHUE 6aJUIoB 110 JaHHOMY OJIOKY COCTaBUIIO 88,3% u3
100%.

4. Y4er H OTYETHOCTD




Ipu pacyere OLeHUBATNICH TOKa3aTeNH: KAY€CTBO IIPEOCTABICHHS OTUETHO-
CTH; HAIMYUE yIETHOH IIOJUTUKH Y yIPEXACHHUS; CPOK TIPENOCTABIEHHSI OTYETHOCTH.

Cpentee ouenka KayecTsa B LEIOM O GIIOKY «YYeT H OTIETHOCTbY COCTABIIIA
100%. Otuer 651 ipeocTaBNeH B yCTaHOBIEHHEI Cpok 6e3 HapyLIeHH: KOHTPOJIb-
HBIX COOTHOLICHHIA 110 MOKA3aTeNAM (OPM I'OLOBOH OTYETHOCTH.

S. KoHTpoJb u ayauT
IIpu pacyere OuEHHMBATHCH NMOKa3aTenu: 06HEM HAPYLICHUH, BBISBICHHBIX B
XOA€ IPOBEACHUS KOHTPOJIEHBIX MEPONIPUATHI; IPOBEACHUE HHBEHTAPU3ALINH; OIS
HEZIOCTa4 ¥ XMIICHUH ACHEXHBIX CPEJICTB H MaTEPHANIbHBIX [IEHHOCTENA,
Hajuuus cymMM ycTaHOBIIEHHBIX HEOCTAY M XULICHHH JEHEKHBIX CpPEeACTB U
MaTEpHAIbHBIX IIEHHOCTEN HE YCTAHOBIIEHO.
B nenom no 65oxy «KoHTponbs 1 ayaut» ouenka coctaBmia 100%.

6. HcnonHeHne cy1e0HBIX AKTOB
B pamMKax OUEHKH JaHHOIO MOKa3aTells PACCMATPHBAETCS CaM (haKT HaTHYH
CyAeOHBIX pELICHHH, IPeCaHui, MpecTaBeHuii. B 2021 roxy He ObLIO He OfI-
HOTO Cy[IeOHOro pelleHus, NPEeANUCAHKs ¥ MPECTABICHUI, BEICTABICHHOTO y4pe-
XKICHUSIM.

7. ¢ deKTHBHOCTD GIOIKETHBIX PACX0I0B

Ipu pacueTe OLeHMBATHCE TTOKA3aTENM: HANMYHE IUIAHA ¥ [IPOBEACHHE Mepo-
MIPUATHH 10 ONTHMHU3ALMH IITATHOH YMCICHHOCTH 110 LITATHOMY PACTIMCAHUIO Yupe-
KICHUS; HATMYIHE TUIaHa U IPOBEICHHE MEPOIIPUATHM 110 CIIMCAHUIO U OITUMH3ALUN
HMYIIECTBA YUPEXKACHHUSA, He TpeOYeMOro B XOZE BBINOJHEHHS TOCYJaPCTBEHHOTO
3a/laHus, IIPH HEOOXOJUMOCTH AaHHOH pabGOTEHL.

1o NaHHBIM MoKasaTeNns M Kaxxoe ydpexaeHue noayumio 0 Gamios, T.K. OT-
CYTCTBYIOT IUTaHbI U IPOBEIEHNS JAaHHBIX MEPOTIPUSITHIA.

8. Yposens on1aTel Tpyaa paGoTHHKOB



B naHHOM 610Ke OLleHHBATTHCE [TOKA3aTeNH: THHAMHKA CPETHEMECIYHOTO pa3-
Mepa OIIATEl TPy a paGOTHHKOB YUpesxIeHus.

JaHHEIH 1nokazatens coctasmn 100%. JMHaMuKa cpeaHeMecs uHOro pa3Mepa
OILTATEI TPyNa pabOTHHKOB YupesxaeHus coctapmia Gonee 100% (105,6%)

3aKJ/IloYeHue

MoHHUTOpHHT KauecTBa (PMHAHCOBOTO MeHeIKMEeHTa ITOJIBEIOMCTBEHHBIX
YIPeKACHUH BKIIOYAET aHANU3 U OLEHKY COBOKYIHOCTH HPOLECCOB M IIPOLEAYD,
06ecIeYHBAIONINX Pe3yITBbTaATHBHOCTE HCIIONb30BAHMS OromKeTHRIX cpencTB. «Kaue-
CTBEHHBIN» QHHAHCOBBIN MEHEIDKMEHT IIpeJIoJiaraer:

*  KaYeCTBCHHOE YMEHHE YIPaBIATh GIOMKETHEIMH CPEICTBAMY,

. OTBETCTBEHHOCTH 3a Pe3yJIbTaThl AESITENBHOCTH H OJOTYETHOCTb.

Takum o6pasom, o pesynpraTam romoBoro MoHHTOpHHTra 3a 2021 roa, Bcem
TTONBENOMCTBEHHEIM YPEXKACHUAM HEOOXOMMO B TabHelIIel paGoTe IpofoIKaTh
bosiee KaYECTBEHHO U AKTHBHO IIPHHAMATE y4JacTue B CPeAHECPOYHOM (PHHAHCOBOM
IIAHUPOBAHHUH.

I'pynna nokasareneit «Mcronnenve 6romkeTay TpeOyeT Oolee KaueCTBEHHOTO
KOMIIIEKCHOI0 MOAX0/a K BEIOOPY HpoLenyp, o6ecne nBarommx s dexTrBHOCTS Hc-
TI0JIb30BaHHs OFOKEeTHBIX cpencTs. Takxke 0c060e BHHMAHME HEOOXOIMMO YIEIUTE
ITOBBIIIECHUIO IOXOJIOB OT MPUHOCAIIEN TOXO0J AEATETEHOCTH.

IlepBooyepenHOro BHHMaHMA H Gollee OTBETCTBEHHOIO noaxojga Tpebyer
Tpynna noxasareneil « QQeKTUBHOCTb GIOIKETHBIX PACKOIOBY, KOTOpas UMeeT ca-
MYO HUSKYIO CDEZTHIOIO OLEHKY KaueCTBa (PHHAHCOBOIO MEHeIXXMEHTa u3 Beex (0%).

JUI1 YCTpaHeHHs HEeXOCTAaTKOB B OpraHHU3allHH (GuHAHCOBOTO MeHemKMeHTa
TTTaBHBIM pacCTIOpSITUTENISIM OIOIXKETHBIX CPEACTB HEOOXOMHMO:

1. cosepmenctBoBath pabory o YIIyUIIEHHIO T0Ka3aTellel ¢ HaubGoIbIyuM
OTKJIOHEHUEM OT MaKCHMAaJIbHO BO3MOKHOTO yPOBHS Ka4eCTBa;

2. TIPOBECTHM KOMIUIEKC MEpOIPHSTHIA, HalpaBJIEHHBIX Ha MOBHILIEHHE pe-
3YIBTAaTHBHOCTH W J((EKTUBHOCTH HCIIOIB30BAHUS CPEICTB aJIMUHHUCTpPAIMH
AMyYpCKOro MyHHIIMIIAIBHOTO PaioHa Ha BCeX 3TaNax GHOIKETHOIo nporiecca.

JlaHbl pekoMeH Ay 110 MOBBILIEHHIO KA9eCTBa brHAHCOBOrO MeHEKMEHTa,
B COOTBETCTBHUH C IpHIIoKeHneM Ne3x ITops/Ky IIpoBeIeHUs MOHHTOPHHTA Ka9eCTBa




(QUHAHCOBOTO MeHemKMeHTa.

Utororkie oT4eTEI 0 pesynbraTax IIPOBEICHH OAOBOT0 MOHUTOPHHIA Kaye-
CTBa (PHHAHCOBOTO MeHeKMenTa 1o MAY «Jlom Moonexny u MKY «VYupagnenue
|
TPaXIaHCKOM 3aIIUTBD) U PE3YIBTATHI OLEHKH IO KaXKAOMY 6IIOKY IIpHIaraloTes.

Havansnuk otaena y4era u otdersoctH W ~ E.A. Crpexososa




Pesy/ibTaThi ro10BOro MOHHTOPHHIA KaYecTBa (PHHAHCOBOIO MEHE’KMEHTA 110 NO/-
BEOMCTBCHHBIM YIPEHICHHS AIMHHACTPAMH AMYPCKOT0 MyHHIMIIAILHOIO Paji-

OHa
322021 rog
HaHMEHOBaHHUE MOJABEAOM- | 06- 1. punan- | 2.9¢ | 3. 4.Yy4 | S. 6. 7 8
CTBEHHOT'O YUPEKACHHUS WMl | coBoe Gek- | Mc- |erm |Kow- | He- | D¢- | Vpo-
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ocra | Ooa- | b T cy- b TpyAQ
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My- ak- | HBIX | HH-
HH- TOB | pac- | KoB
M- XO0-
nasb OB
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r
MKY «Ynpasnenue 62 3 - 24 10 15 5 0 5
TPaXIAHCKOH 3aLIATEI»
MAY «JloM Monoznexu 79 5 5 29 15 15 5 0 5

Havanenuk otnena ydera u oT4eTHOCTH /W/ ’ E.A. Crpexo3oBa




