OTtuer
0 pe3yJIbTaTax NPOBeJIEeHHs rOJOBOr0 MOHHTOPHHIA Ka4ecTBa (PUHAHCO-
BOT'0 MeHEZKMEHTA, 0CYIeCTB/ISIEMOT0 YUpeKIeHHEM, N0 IBeJOMCTBEHHBIM a/1-

MHHHCTPAUHH AMYPCKOro MyYHHIHNIAJIbHOIO paioHa

['010BOM MOHUTOPUHI Ka4yecTBa (DUHAHCOBOTO MEHEIKMEHTA, OCylUIeCTRIIsC-
MOr0 YYpexJIeHHeM, IOJBEIOMCTBEHHBIM aIMUHHUCTPAUUU AMYPCKOrO MYHHIHU-
najibHOro paiioHa 3a 2020 roa poBOJAMIICS HAa OCHOBE ITOKa3aTesed CorjiacHO IpH-
noxeHuto Ne | x [Topsiaky opraHusanuy npoBeIeHUss MOHUTOPUHTa KadyecTBa (pUHaH-
COBOr0O MEHE/DKMEHTA, OCYILIECTBISAEMOro yUpexIeHHEM, MOABEJOMCTBEHHbIM aJl-
MHHHCTpalMd AMYypCKOro MyHulMnaibHoro paioHa. [lopsnokx yTBepxnaeH nocra-
HOBJIEHHEM aJMHUHUCTpAlMd AMYpPCKOro MyHHIIMNansHOro paiona ot 11.11.2016 Ne
682, no cnenyromum G6J10KaM Mokasartesiei:

- (puHaHCOBOE TUIAHUPOBaHUE;

- 3(0eKTUBHOCTD NPEJOCTABICHUS] MyHUIIUIAIBHBIX YCIYT;

- UCTIOJIHEHHE OIOJKeTa;

- YYeT U OTYETHOCTB;

- KOHTPOJIb U ayJIUT;

- UCIIOJIHEHHE CYJIeOHBIX aKTOB;

- 3(hpeKTUBHOCTH OIOXKETHBIX PACXOMI0B;

- YPOBeHb OIUIaThI TpyAa pabOTHHUKOB

OcyiecTBiieHa OLIeHKa 2-X [10JIBEAIOMCTBEHHBIX YUPEXKACHHH aiIMHHHUCTPaLlUK
AMYpCKOr0o MyHUIIMITIAIBHOTO palioHa.

HUrorosslii pe3ynbrar kauecTsa (GHHAHCOBOI'O MEHEDKMEHTA [10/IBEIOMCTBEH-
HBIX yUpexaeHu# cpeacts 01oxxkera coctasui 81,2%, To ecTh B L[eJ1oM yJIOBICTBO-
PUTENIbHBIA U 10 CPAaBHEHUIO C IMPOLUIBIM (PUHAHCOBBIM IOJIOM YMEHBIIHIACh Ha
4,4%.

Hapsiny ¢ onieHKO#H KauecTBa IpaBOBLIX aKTOB PACCYUTHIBAIIMCH KOJUYECTBEH-
HBIE TIOKa3aTeNId KauecTBa (pMHAHCOBOro MeHexMeHTa. [Ipu aToM Haubonee 3Ha4YHU-
TEJIbHBIE:

- PABHOMEPHOCTb Pacxo/i0B;

- OTKJIOHEHHE OT I1aHa (JOPMHUPOBAHUSA 10XO/I0B;



- 9 QEeKTHBHOCTb YIpaBleHHs KPEeAUTOPCKOH, AeOUTOPCKOH 3a10JKEHHO-
CTBIO;

- 00beM CyIeOHBIX HCKOB, CYMMBI, ITOJUIeXalHe B3LICKAHHIO 10 HCITOJIHHTE b=
HBIM JIOKYMEHTaM;

Bricokuii ypoBeHb kKadecTBa (hHHAHCOBOTO MEHEIKMEHTA, OTKIIOHEHHUE UTOTO-
BOM OLIEHKH y KOTOpOro cocraBuio MeHee 10%, HM OJHO U3 IMOABENOMCTBEHHBIX
YUPEXICHUHA HE MOJy4ryio. XOpOLIMH YpOBEHb KayecTBa (PUHAHCOBOI'O MEHEK-
MeHTa TocTUTHYT MAY «/lom Monoaexu» - 80%; MKY «¥YnpasieHue rpaxiaH-
CKOH 3a1uTh» - 82,5%.

Hrorosesle moxaszareild U OLEHKU KadyecTBa (DMHAHCOBOIO MEHE/KMEHTa, a
TAK)Xe PEHTHHI MOABEJOMCTBEHHBIX YUPEXKICHUH MPEACTABICHBl B IIPUIOKEHUH K
OTYETY O pe3yJibTaTaxX IpOBeJIEHHUs T'OJ0BOr0 MOHHUTOPUHIa KauyecTBa ()MHAHCOBOIO
MEHEPKMEHTA.

1. KauecTBO pHAHCOBOIO NJIAHHPOBAHHSHA

[Ipu pacuere OlIeHUBAITHCH KOJHUECTBO CIIPAaBOK 00 H3MeHEeHHH CBO/IHOM 0101
KETHOH pocrucH 610/KeTa U JINMUTOB OI0OPKETHBIX 0053aTeIbCTB, IIOANOTOBIEHHBIX
no unuumartugse [1BC.

IleneBoii kputepHii nokaszarens «KomuyecTBo crpaBok 00 U3MEHEHHH CBOJI-
HOM OIOKeTHOH pocrucH 61oKeTa U TMMUTOB OIOKETHBIX 00s13aTeNbCTB, M0/Ir0-
ToBieHHBIX 1Mo HHUIKMaTHBe [1BCy» He mpeBsimieH. B Teuenne 2020 rona ObU10 HHU-
nMUpoBaHo 14 u3meHeHnuit B pemnienue o OropkeTe Ha 2020 rog MKY «Ynipasnenue
I'paklaHCKOH 3aLIUThI»

Takum oOpa3om, cpellHsAs OlleHKa KayecTBa OIOJKETHOIO IUIAHUPOBAHUS 10
MOJIBE[IOMCTBEHHBIM YUPEXJIEHUAM aJIMHHUCTPAIIUH AMYPCKOTO MYHHLIMIAILHOTO
paiiona cocraBmia 70% u3 100%.

2. IPPeKTHBHOCTL NPEAOCTABJICHHA MYHHUHNAJIBHbBIX YCJIYT

KpurepreM aaHHOro rokasartess SIBJSUICS OTYET MO BBLIMTOJHEHHIO MYHHIIU-
nansHoro 3ajaanus 3a 2020 rop.

ITo pesynbraram OUEHKH 3(Q(PEKTUBHOCTH MPENOCTaBICHUS MYHHIIUIAIBHBIX
yeinyr MAY «Jlom Mostoziexu» noiay4us oueHky 5 6ayioB no 5 GaipHOM IIKajie.




[To nannomy nokaszaremo MKY «¥YrnpaBieHue rpaxaaHCKOHN 3alUTE» MOHHK-
TOPHHI" HC ITPOBOIHJICH.
3. Hcnoanenune Gronxera

JlaHHBIH 0JI0K MMeEeT 3HAUYMTEJILHBIH Y/IeIbHbIM BeC B HTOrOBOM OLIEHKE Kaue-
cTBa (PMHAHCOBOIO MEHE/KMEHTA.

HPH pacyeTe OLUEHHUBAJIUCh I10Ka3aTC/In:

-3¢)(eKTUBHOCTD YIIPaBIEHUS KPEAUTOPCKO# 3a10/KEHHOCTBIO 110 pacyeTaM ¢
MOCTaBIIMKaMH U MOAPSIIYUKAMHU;

-3 (eKTUBHOCTH YIpaBlieHUs 1eOUTOPCKOM 3a/I0JDKEHHOCTRIO IO pacueTaM C
[IOCTaBIIMKAMH U NOAPATYMKAMUA PABHOMEPHOCTH PacX0I0B;

-TIOJIHOTa OCBOEHUS CPEJICTB, YTBEPKAECHHBIX OI0KETOM;

-OTKJIOHEHME OT Iu1aHa (JOpPMUPOBAHHUS JA0XOAO0B OT NMPUHOCALIEH J10X0]| Jesi-
TEJILHOCTH; NMpHBJIcYeHUEe 0e3B03ME3[HBIX MOCTYIIEHHH (CITOHCOPCKOH MOMOIIH) OT
CTOPOHHUX OpraHu3aIUil U HUINIECKUX JTUII.

ITo noka3zarento « Pasnomeprocms pacxo0o8» y Kaxa0ro NoJiBeIOMCTBEHHOIO
yUpexJIeHHsl JIaHHBIH [oKa3arelb COCTaBUII 5 6ajioB, Tak KaK KacCOBBIE PacXO/bl B
4YeTBEPTOM KBapTajle B CpejIHeM IoKa3aTenH cocTaBUiIH 32,4% oT cpeqHero oonema
KaccoBbIx pacxonoB 3a [-1II kBaptansl 2020 rozaa.

Db bheKTHBHOCTD YIpaBIeH s KPeAUTOPCKOH 3aJOJDKEHHOCTBIO 110 pacueTaM ¢
noctaslukamMu cocrasuia 0,05% ot kaccobix pacxonoB ITbC 3a 2020 roxa. Ilo cpas-
Henuio ¢ 2019 rogom, odBeM KpeaUTOPCKON 3a/10JDKEHHOCTH 3HAYUTENIBHO YMEHb-
HHIHJICH.

OtkioneHue ot 1jiada (POpMUPOBaHHUS JOXOJ0B OT NMPUHOCAILEH JIOX0J Aes-
TeNbHOCTH cocTaBuio 0% (4To COOTBETCTBYET MokaszaTtent MeHee 5%), cooTBer-
CTBEHHO I10 JaHHOMY KPHUTEPHIO KaXI0e YUYpexJeHUe MOTyYmwm 5 0aioB no S5-tu
OanbHOMH LIKane,

[To noxazareno «2(deKkTUBHOCTL ynpaBleHHs NeOMTOPCKOH 3a/10JKEHHO-
CTBIO I10 pacyeTaM C [OCTABIIMKAMU U NOJAPAIIMKaMU» MoJy4yeHo 4 Oana, T.K. n1ebu-
TOpcKas 3an0/KeHHocTh Ha KoHel 2020 r coctasuna 0,6 %.

ITo mokasaresnsM JJaHHOH IPYMNIIBI JOCTUTHYTHI YIOBJIETBOPUTEIbHBIC PE3YJib-

TaThl ¥ B LEJIOM CpeJHee 3HaueHue OaJlIoB 110 JaHHOMY OJIOKY coctaBmiio 96,7% u3
100%.




4. Y4er H OTYETHOCTH

[Tpu pacuere oueHuBanMch MoKasaTeNlM: Ka4eCTBO NPEOCTABIEHUS OTYETHO-
CTH; HAIHYHE YYETHOH IOJIMTHKH Y YUPEKJIEHHUS; CPOK NPEJOCTaBICHHS OTYETHOCTH.

Cpennee oleHKa KauecTBa B 11eJIOM 110 OJIOKY «Y4eT H 0THETHOCTB» COCTABHIIA
100%. Otuer Gp11 1pe/loCTaBIEH B YCTAHOBIEHHBIH CpoK €3 HapyIIeHUH KOHTPOIIb-
HBIX COOTHOUICHHUH 110 rokaszarensM (popM rofxoBoH OTYETHOCTH.

5. KoHTpoJb 1 ayauT

[Ipu pacuere oueHMBAIHUCh MOKa3aTeNu: 00beM HapylLICHHH, BBIIBICHHBIX B
X0/ie IIPOBEJEHUS KOHTPOJIbHBIX MEPOIIPUATUH; IPOBEICHHE UHBEHTApU3AIUH; JIOJIS
HEJ0CTa4 ¥ XUIIEHUH JeHEeXHBIX CPEJICTB U MaTepUaIbHBIX HEHHOCTEIH.

B 2020 rony 6s1n0 rnposesieHa nposepka MAY «Jlom Monoaexu»

Hannuust cyMM yCTaHOBIEHHBIX HENOCTAa4 U XUIIEHUH JCHEXHBIX CPEJICTB U
MaTepHaJIbHBIX [EHHOCTeH He ycTaHoBlIeHO. OObeM (UHAHCOBBIX HApYIIEHUMH, BbI-
SABJIEHHBIX B XO/€ NMPOBEJCHHUA KOHTPOJIBHBIX MEPOTIPHATHH YITIOJHOMOYCHHBIMH Op-
raHamu B cepe pUHAHCOBOIr0 KOHTPOJIsS cocTaBui 8,2 ThIC.pyo.

CpenHee oleHka B uesoM no 6noky «KoHTposb v ayauT» coctaBuia 83,3%.

6. UcnosiHenue cy1eOHbIX AKTOB
B paMkax OLIEHKH JaHHOIO IOKa3aTelss pacCMaTpHBAETCH caM (PaKT HaJIM4us
CyAeOHBIX pellleHUH, npe/Mcauii, npeacTaBieHuii. [{eneBrIM ABISETCS 3HAUEHHE
NOKa3aTels, paBHOe HYIO (oTcyTeTBHe cyneOHbIX pemeHdi). B 2020 roay He 65110
HE OJIHOro CyneOHOro pelleHHUs, NpeIcaHust ¥ IPeACTaB/ICH I, BBICTABICHHOIO
YUPEXKJAECHHUSM.

7. I PpeKTUBHOCTD BIO/IIKETHBIX PACX0/10B

IIpu pacyere oLeHHBaNUCE TTOKa3aTe/M: HATHYKE IUTaHa U [IPOBEJCHUE MCPO-
TIPUATHH 110 ONITUMM3ALMH IITATHOH YMCIEHHOCTH I10 IITATHOMY PACIHCAHHUIO Yupe-
KJICHUS, HAJIHYUE [1JIaHA ¥ IIPOBEJICHHE MEPONIPUSTHI 110 CITUCAHMIO ¥ ONTTHMHU3AIIAH




UMYIIECTBa YUpexJeHus, He TpeOyeMoro B XOJ€ BBIMOJHEHUS IOCyAapCTBEHHOIO
3aJlaHus, IpY HEOOXOAMMOCTH JaHHOH paboThL.

[To gaHHBIM TOKa3atessM Kaxuoe yupexaeHue nonyuuio 0 6amios, T.K. OT-
CYTCTBYIOT I1JTaHbl H IMIPOBCACHHA JaHHBIX M@pOHpI’IHTHﬁ.

8. ¥YpoBeHb onaThbl TpyAa pabOTHHKOB

B nanHoM 0J10Ke OIIEHUBAIIUCH [10Ka3aTeIH: JUHAMUKA CPEHEMECAYHOrO pas-
Mepa OILIaThl Tpyla pabOTHUKOB Y4pex/IeHuU.

Jlanneiit nokazarens cocraBuil 100%. JInHaMKKa cpeiHEMECIYHOIO pasMepa
o1IaThl Tpyaa paboTHUKOB YupexaeHus coctasuna 6onee 100% (107,7%)

3ak/04YeHHe

MOHHUTOPHHI KadecTBa (HHAHCOBOTO MEHEJKMEHTAa I10JIBEJJOMCTBEHHBIX
yupexXJIeHUH BKJIIOYAET aHAJIM3 M OLIEHKY COBOKYITHOCTH IPOLIECCOB M IPOLEAYD,
o0eceunBaloIUX Pe3yIbTaTHBHOCTb UCII0JIb30BaHUS OI0KETHBIX cpelacTB. «Kave-
CTBEHHBIN» DHHAHCOBBIA MEHEJKMEHT IIpe/NoNaraeT:

*  KayeCTBEHHOE yMEHHE yNpaBisiTh OIOJIKETHBIMU CPEJICTBAMH;

. OTBETCTBEHHOCTD 32 Pe3yJIbTAThl AESITeIbHOCTH U MOJIOTYETHOCTE.

Takum o0pazom, 110 pe3ynbpTaTaM rogoBoro MonutopuHra 3a 2020 rojx, Bcem
I10/IBEJOMCTBEHHBIM YUPEKACHHIM HEOOXOJUMO B asibHeH el paboTe IpooInKaTh
foJiee KaUeCTBEHHO M aKTHUBHO MPUHUMATh y4acTHE B CPEJIHECPOYHOM (PHHAHCOBOM
IIAHUPOBAHUH.

I'pynna noka3sarenei «McnonHenue 6romxera» Tpedyer Oojiee Ka4YeCTBEHHOI'O
KOMIIJIEKCHOI'O I10J1X0/Ia K BRIOOPY Ipoleayp, o0ecrneynBaromux 3G GheKTUBHOCT HC-
MOJIb30BaHUA OIOJKETHBIX CpeAcTB. Takxke 0co00e BHUMaHUE HEOOXOUMO YAEIIUTh
NOBBILIEHHIO JIOX0JI0B OT NPUHOCSILEH JTI0XO0J AEATEIbHOCTH.

[TepBoodepesiHOro BHHUMaHHA W 0Oojiee OTBETCTBEHHOro moaxoaa Tpebyer
rpynna nokasarejieil «hPeKTUBHOCTH OI0/KETHBIX Pacxo/I0B», KOTOpast IMeeT ca-
MYIO HA3KYIO CPEIHIOIO OIIEHKY Ka4ecTBa (pMHAHCOBOTo MeHeKMeHTa 13 BeexX (0%).

JUis ycTpaHeHHs HeJOCTAaTKOB B OpraHM3alH (UHAHCOBOIO MEHEJKMEHTa
IJIaBHBIM PacMoOpAAUTENIM OIO/PKETHBIX CPEACTB HEOOXO0AUMO:




I.  coBepuieHCTBOBATH PaBOTY MO YilyullIeHUIO ITOKa3aTelNeil ¢ HaUBOBIIIM
OTKJIOHCHHEM OT MaKCHMaJIbHO BO3MOXKHOI'O YPOBHS KauecTRa;
2. NpOBECTH KOMILIEKC MEPOIpPHUATHI, HANPaBIEHHBIX HA MOBLIICHHE pe-
3yJIbTATUBHOCTH M D((QEKTHBHOCTH HCIIONB30BAHUSI CPEJICTB aJIMMHHUCTDAIH
AMYPCKOro MyHHLIMNABHOIO pailoHa Ha BCEX 3Tarax GIOKETHOro npoliecca.
JlaHbI pexOMeHaLMH 110 MTOBBILICHHUIO KaueCcTBa (PMHAHCOBOIO MEHEPKMEHTA,
B COOTBETCTBHH ¢ npritoxeHreM Ne3k [opsaky npoBeieHHs MOHUTOPHHTA KauecTBa
(buHaHCOBOro MEHE/KMEHTA.

HToroBble 0TYETHI O pe3ysbTaTaXx NPOBEEHHs FOJ0BOTO MOHMTOPHHIA Kaye-
cTBa GUHAHCOBOro MeHe KMeHTa 1o MAY «Jlom Monogexu» u MKY «YrpaBieHue
FPAXIAHCKOH 3aIUThI» U PE3yIbTAThl OLEHKH I10 KaX10oMy GJI0KY NpHIaraloTes.

-
HauanbHuK oT/1e51a yyeTa ¥ OTYeTHOCTH 7] j E.A. Crpekozosa
nena yu T /%{% Tpe




Pe3yIbTaThl r010BOro MOHHTOPHHIA Ka4ecTBA GHHAHCOBOIO MEHETKMEHTA 110 110)1-
BCIOMCTBCHHBIM yYPEXKICHAS A/ IMHHHCTPAUMH AMYPCKOr0 MyHHLMITAJILHOTO paii-
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